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1.  Background & Objective 

Land and plot auctions today rely heavily on manual processes — paper-based registrations and offline 

payment handling Existing land and plot auction portals in the market charge excessively high 

registration fees, placing an unnecessary financial burden on bidders and service providers alike. 

Additionally, these platforms offer little to no responsive support,. This creates opportunities for errors, 

delays, and lack of transparency. 

Bhoo Konugolu  is a purpose-built web portal that digitalises the entire lifecycle of urban land parcel 

auctions — from listing layouts and plots, to issuing auction notifications, registering bidders, collecting 

Earnest Money Deposits (EMD), conducting live online auctions, and processing automatic refunds for 

unsuccessful bidders. 

The goal is a transparent, accountable, and fully automated auction ecosystem accessible to all eligible 

citizens online. 

2. Key Features of the Online Auction System 

1. Aadhaar-Based Authentication 

User details are automatically fetched through Aadhaar authentication, reducing manual data 

entry and ensuring accurate information. 

2. Quick & Hassle-Free Bidder Registration 

Users can register instantly without delays. Registration is completely free with no user 

charges involved. 

3. PAN & GST Validation Integration 

PAN and GST details are validated automatically through the system, eliminating the need for 

manual document uploads. 

4. SMS Notification Integration 

Automated SMS alerts are sent to users during important stages such as registration, EMD 

payment, auction reminders, winner declaration, and refund updates. 

5. Secure Online Payment Gateway Integration 

All payments are processed through an online payment gateway to ensure transparency and 

avoid cash transactions. Users can instantly download payment vouchers/receipts. 

6. Real-Time Bidding & Live Updates 

The system supports live bidding with real-time bid updates, ensuring transparency and 

immediate winner declaration after auction completion. 

7. Automatic Refund Processing 

Refunds for unsuccessful bidders are directly credited to the original payment account, 

eliminating manual refund procedures and reducing processing time. 

 

 



3.  End-to-End Bidder Process Flow 

The portal follows a logical, sequential workflow ensuring every participant moves through a 

structured and governed process: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Step 1:  Enter the URL https://bhookonugolu.ap.gov.in/ in any web browser. 

 

 

 

 

 

 

 

 

 

Step 2: Click on Login  

 

 

 

https://bhookonugolu.ap.gov.in/


Bidder Registration 

Step 3: To enroll as a bidder, click on the “Register Here” option. 

 

 

 

 

 

 

 

Step 4: Select the applicant type (Individual / Firm/ group of individuals )  

 

 

 

 



Step 5: Enter the Aadhaar number, select the consent checkbox, and click on “Get Details.” 

 

 

 

 

 

 

 

 

 

Step 6: Enter the OTP sent to the Aadhaar-linked mobile number and click on submit 

 

 

 



 

Step 7: All personal details and address will be auto-fetched from Aadhaar, click on next 

 

 

 

 

 

 

Note: Please cross-check the mobile number before submitting, as the mobile number will be used 

as the login ID for the bidder. 

Step 8: Enter the current residential, PAN Number  and nominee details, then click on “Submit.” 

 

 



Step 9:  Verify the details and click on next 

 

 

 

 

 

 

 

Note: Please provide the accurate bank account details, as the same account will be used for the 

refund of the EMD amount. 

Step 10: Enter the bank account details, click on submit  

 

 



 

Payment of EMD and Participation in Auction By the Bidder  

Step 11:  Click on ‘Applicant Login’ and enter the registered mobile number for OTP-based 

authentication. 

 

 

 

 

 

 

 

Step 12: Bidder dashboard displays auctions abstract.  

 

 



Step 13: Click on “Upcoming Auctions” to view the available auctions, and click on the Eye icon to 

view the layout details. 

 

 

 

 

 

 

 

 

Step 14:  Bidder can view the layout details  

 

 



Step 15:  The bidder can click on “Pay EMD” to proceed with the EMD payment. 

 

 

 

 

 

 

 

 

 

Note:  The Platform Fee and Processing Fee are non-refundable for both successful and unsuccessful 

bidders. The EMD amount will be refunded only to unsuccessful bidders. 

Step 16:  Here, the bidder can view the complete layout and plot details. The bidder may select the 

preferred plots and pay the EMD for the selected plots to participate in the auction. 

 

 



Step 17:  Go to “My Auctions” and click on “Live Auctions,” then click on the auction card. 

 

 

 

 

 

 

Step 18: The bidder can click on “Place Bid” after viewing the base price, minimum bid amount, 

current bidding price, and their last bid amount. 

• Base Price: Base Price means the minimum prices fixed by the department or authority for a 

plot, property before auction or sale. 

• Current highest bid: The current highest bid for the plot 

• My last bid: Last Bid Submitted by user  

• Bid Now: Minimum raise amount, Click on the “+” icon to increase the bid in multiples of the 

minimum raise amount. 

 

 

 

 



Step 19: The bidder can click on “Place Bid” only when another competitor places a bid on the same 

plot; only then will the button be enabled. The “Highest” indicator shows that the current bidder is 

the top bidder at that time. 

 

 

 

 

 

 

Note : If a competitor places a bid during the last 10 minutes of the auction, the auction time will be 

automatically extended as per the extension duration configured by the department at the time of 

notification release 

Step 20: If no other bidder places a bid within the time specified by the authorities, the bidding 

process will close and the highest bidder will be declared as the winner. 

 

 

 



Payment process for Successful bidders 

Step 21:  Go to “Payment for Winning Plots” and click on “Proceed Payment.” 

 

 

 

 

 

 

 

 

 

 

 

Step 22:  Initially, click on “Pay Now” to complete the 1st instalment payment. 

 



Note: The allotment letter will be generated after payment of 10% of the sold-out price, including the 

EMD amount. 

Step 23:  click on Eye icon to download and view allotment letter . 

 

 

Step 24:  view allotment letter . 

 



Note:  Please opt for either Installment Payment, Full Payment, or Loan Facility. Multiple options 

can’t be opted at the same time. 

Step 25:  Initially, click on “Pay Now” to complete the 2st instalment payment. 

 

 

 

 

 

 

 

 

 

Step 26:  Click on “Full Payment” and click on “Pay Now” to complete the payment. 

 

 



 

 

Step 27:  Click on “Loan,” select the consent checkbox, and click on “Submit loan request” 
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